Credibility Assessment
Fillable template — replace every [bracketed] prompt and delete anything you do not need.
Section-by-section guidance and a worked example: investigation.professionaldrafter.com/findings-and-credibility/credibility-assessment/

The conflict being resolved
Related to allegation no.: [ ______________________ ]
Disputed fact: [Stated narrowly]
Material to the finding?: [If not material, say so and do not resolve it]
[The specific factual point in dispute, and why resolving it matters to a finding]

Competing accounts
[Account A with source and date; Account B with source and date]

Inherent plausibility
[Whether each account is internally coherent and consistent with the known setting and sequence]

Corroboration
[Independent evidence supporting each account, and precisely what each item does and does not establish]

Internal consistency
[Consistency across the complaint, interviews and any written accounts; note what changed and whether it was central or peripheral]

Consistency with contemporaneous records
[Each account measured against the contemporaneous record, with document references]

Motive to fabricate
[Any motive identified on either side, the evidence for it, and the weight given]

Demeanor — recorded with caution
[Observations, if any, and an explicit statement of the limited weight given and why]

Determination and reasoning
[The determination, the factors that drove it, and any factors pointing the other way that were considered and outweighed]

This template is a general documentation aid, not legal advice. Workplace investigation requirements vary by jurisdiction, sector and policy. Adapt it to your own setting and take advice where the matter warrants it. Delete this notice before use.
