Allegation Matrix
Fillable template — replace every [bracketed] prompt and delete anything you do not need.
Section-by-section guidance and a worked example: investigation.professionaldrafter.com/investigation-planning/allegation-matrix/

Matrix header
Matter reference: [ ______________________ ]
Last updated: [ ______________________ ]
[Matter reference, parties, investigator, version date]

Allegation entry (repeat per allegation)
Allegation no.: [ ______________________ ]
Allegation as stated: [Verbatim, matching the plan and the report]
Date / period: [ ______________________ ]
Policy provision engaged: [Name, section, version]
Source of allegation: [Complaint document, interview, other]
[Repeat this block for each numbered allegation]

Evidence supporting
[Each supporting item with witness or document reference and appendix number]

Evidence contradicting
[Each contradicting item with source reference]

Witnesses spoken to on this allegation
[Witness, date interviewed, and whether they had relevant knowledge]

Outstanding actions
[Outstanding evidence requests, follow-up interviews, unresolved conflicts]

Finding
[Finding and one-line basis; leave blank until determined]

This template is a general documentation aid, not legal advice. Workplace investigation requirements vary by jurisdiction, sector and policy. Adapt it to your own setting and take advice where the matter warrants it. Delete this notice before use.
